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ST JOHN’S CHURCH OF ENGLAND ACADEMY 
BEHAVIOUR POLICY 

 
St John’s Church of England Academy strives to provide the best possible education for all our 
children in a safe, caring and welcoming environment within our Christian family, in line with our 
vision, ‘Guided by God to be the best you can be’. 
 
Rationale 
 
We have high expectations for behaviour, believing that effective teaching and learning can only take 
place in a secure, calm, caring and orderly environment. We pride ourselves on being a warm, caring 
community, whose Christian values are built on mutual trust and respect for all. During their time at 
our school, all children are encouraged to follow our golden rule, ‘Treat others as you want them to 
treat you’. We have 3 key rules which underpins not only our philosophies but also our principles and 
day to day practice – Be Ready, Be Respectful and Be Safe. Christ’s message of forgiveness is implicit in 
all that we do and it is always made clear to a child that it is the behaviour we find unacceptable, not 
them.  
 
It is our role to educate our pupils to understand how their behaviour affects others and its impact on 
others. Pupils are supported to identify ways they can put right the harm they have caused. This 
approach ensures we are not teaching pupils that they will be punished for harming others and should 
therefore avoid being discovered. Instead, we are helping them to become empathic, considerate 
people who have the skills to avoid and resolve problems independently. Our policy guides staff to 
teach self-discipline and not blind compliance. 
 
We believe that implementing the principles of Restorative Practice helps us to focus on building 
better relationships with each other, taking the time to ensure that every member of our school 
community feels listened to, valued and respected. We support pupils in developing the skills to 
maintain positive relationships with others and to resolve disagreements and problems themselves.  
 
Aims 
 

 To encourage a calm, purposeful and happy atmosphere in school, conducive to effective teaching 
and learning. 

 To foster positive and caring attitudes towards everyone where achievements at all levels are 
acknowledged and valued. 

 To encourage increasing independence, self-discipline and self-respect so that each child learns to 
accept responsibility for his/her own behaviour. 

 To have high expectations of behaviour with clear rules, fair rewards and sanctions which are 
known to all staff, pupils and parents/carers and consistently applied throughout the school. 

 To promote co-operation with parents and the local community. 
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 To recognise the importance of a positive approach to the behaviour of our children, believing that 
by modelling and teaching children to care for themselves and others that children will know how to 
behave appropriately in different situations. 

 
 
Roles and Responsibilities 
 
The purpose of this policy is to provide simple practical procedures for staff and pupils that recognise 
and reinforce behavioural norms, promote self-esteem and self-discipline and teach appropriate 
behaviour through positive interventions thereby allowing positive professional relationships to 
flourish. Consistency is fundamental: consistency in the behaviour of adults and not simply the 
application of procedure.   

 
All staff: 
 

 Meet and greet when children arrive at school, in their classroom or for designated sessions. 

 Have high expectations of children’s behaviour both in and outside school. 

 Refer to ‘Ready, respectful, Safe’ ensuring that rules are agreed and displayed so that all children 
know the expectations.  

 Model positive behaviours and build relationships recognising that each child is an individual, a 
precious gift from God and being aware of any special needs; treating all children fairly and with 
respect. Promote excellent relationships with parents and keep them informed. 

 Plan lessons that engage, challenge and meet the needs of all learners with a range of active 
learning opportunities and easily accessible resources. 

 Use a visible recognition mechanism and praise throughout every lesson, raising children’s self 
esteem and developing their full potential. 

 Be calm and give ‘take up time’ when going through the steps. Use rules clearly and consistently. 
Prevent before sanctions.  

 Follow up every time and engage in reflective dialogue with pupils. 

 Never ignore or walk past pupils who are behaving inappropriately. 

 Record serious incidents of behaviour on CPOMS. 
 
At St. John’s behaviour is everyone’s responsibility and as such all staff are expected to participate in 
the development of, and review of our Behaviour Policy and thereby all staff are entitled to access 
training along with advice and support from senior colleagues and outside agencies. 
 
Senior Leaders 
 
Senior leaders are not expected to deal with behaviour referrals in isolation. Rather they are to stand 
alongside colleagues to support, guide, model and show a unified consistency to pupils.  They will: 

 Support staff, where necessary, in returning pupils to learning by sitting in on conversations and 
reparation meetings. 

 Support staff in managing learners with more complex or entrenched negative behaviours. 
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 Encourage positive feedback to parents/carers. 

 Regularly share good practice and celebrate staff and pupils who go above and beyond 
expectations. 

 Use behaviour data to target and assess interventions, policy and practice and ensure any training 
needs are identified. 
 

SENCO/Home School Support Worker are responsible for supporting teachers with developing 
provision such as pastoral support and individual behaviour plans for children if needed. They will also 
seek advice from multi-agencies.   
 
The Headteacher 
 
The Headteacher has overall responsibility for the behaviour of the children and for implementing the 
Behaviour Policy, under the Schools Standard Framework Act 1998 . The role is one of support and 
leadership, making clear what is expected and acceptable, encouraging positive behaviour, dealing 
with serious offences, monitoring behaviour and reporting to governors. The headteacher will keep 
parents informed of whole school issues and encourage parents to work in partnership; direct support 
will be sought from parents when dealing with serious issues. 
 
Directors 
 
Directors agree our Behaviour Policy and review the effectiveness of the policy by monitoring 
occurences of serious behaviour issues including bullying, racism, homophobic and e-safety issues and 
supporting the headteacher in carrying out policy. 
 
Children are responsible for: 
 

 Following the school ‘Code of Conduct’.  

   Working to the best of their abilities and allowing others to do the same. 

   Treating others with respect. 

   Following the instructions of staff. 

   Taking care of personal property and that of the school. 

   Making the right choices and telling an adult if they are unhappy or upset. 
 

All children are entitled to: 
 

 An orderly, safe and supportive atmosphere in which teaching and learning can take place. 

 Active participation in the development and review of the behaviour policy. 

 Access to support mechanisms within school. 
 

Our Approach to Positive Behaviour in and around School 
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Our four houses; Matthew, Mark, Luke and John ensure that all pupils and staff belong to a team. We 
use our team approach so our children and staff know that their positive attitude and behaviour is for 
more than individual recognition as it is for the good of all. Pupils will be awarded House Points for 
demonstrating being Ready, Respectful and Safe.  
 
In classrooms 
 
Children need to know and help set the class rules within framework of ‘Ready, Respectful, Safe’. Each 
teacher works with their class to formulate a class charter, detailing a shared set of rights and 
responsibilities for all members of the class community, both children and adults, to adhere to. The 
agreed rules are on display in the classrooms. 
 
All classrooms will use a traffic light system on display in the classroom for promoting positive 
behaviour.  Children consistently demonstrating positive learning behaviour receive recognition during 
the week. All children start a new day on green, amber will be used for time out, red for meeting with 
parents due to the seriousness of the incident.  
 
Children are therefore encouraged to take responsibility for their own actions and behaviour as well as 
consider the impact of their actions and behaviour on others. Those who do not follow the rules need 
to know that their actions will not be ignored. Consequences of inappropriate choices will be discussed 
and decided upon with the pupil and the consequence enforced. Consideration to children already on 
behaviour plans will be given. 
 
To ensure consistency throughout school and whenever children are taught by someone other than 
their class teacher, the following commands have been agreed:  ‘Show me you are listening’ when the 
attention of the whole class is required, to which children are expected to stop what they are doing 
and face the teacher.   

 
Teaching children to behave responsibly needs constant attention. 

 
Techniques and strategies to reinforce this behaviour include: 

 Creating a calm, purposeful and supportive environment; pupils need to feel safe and secure     
both physically and emotionally – excellent pupil/ staff relations are essential; 

 A high self-esteem needs to be fostered through being valued and the growing sense of    
competence. Our ability to behave and learn, is affected by how we perceive ourselves and this is 
influenced by all the positive or negative comments from the people around us;  

 Be Assertive. Give clear, direct messages of the behaviour expected and what will happen when a 
pupil chooses to behave or chooses not to behave. Have positive expectations; 

 The pupils must have a clear understanding of the objectives of the task and receive positive 
feedback leading to a growing sense of confidence; 

 Tasks must be active, engaging and well –paced; in general pupils do not misbehave if they are on 
task. The level of challenge must be appropriate i.e. not too hard so that the child feels over-
whelmed or confused or not too easy so that the pupil becomes bored; 
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 Positive repetition –  give a clear direction, spot a couple of pupils who are doing it, then mention 
their names and reinstate the direction they are following; 

 Consistent genuine praise – make it personal by naming a child; 

 Scan the rest of the class if working with a small group and praise children who are working 
appropriately; 

 Circulate the class if children are working independently and give positive recognition quietly to 
individuals; 

 Use a restorative approach; 

 Teach children our Christian values e.g.  respect, forgiveness, honesty, compassion, justice, 
tolerance, patience, courage. 

 
On the playground 
 
Our playground rules are designed to be in line with classroom approaches.  The School Council is also 
involved in developing aspects of the school grounds and or behaviour management. 
 
A good level of playground supervision, where staff are monitoring key areas and intervening where 
necessary, can prevent incidents occurring. There should be a member of staff on the playground with 
an overview of the entrance to the school and the whole playground area, one monitoring the outdoor 
play equipment and one on the field, when in operation. Supervising staff should be informed of 
current concerns/problems so particular children can be more closely supervised.  A member of the 
SLT is on duty every lunchtime, usually in the IT suite. 
 
A group of Y5/6 pupils are trained as Play Buddies and work with younger children organizing and 
leading games under the supervision of a Teaching Assistant and there is provision of a variety of 
playtime activities, including a games/quiet area and play apparatus. Staff are expected to initiate and 
participate in play activities helping to structure positive play opportunities for the children.  
 
Children experiencing behaviour difficulties are given proactive coping strategies to avoid ‘incidents’. 
Our Home School Support Worker leads a Peer Support group where older children are trained to work 
alongside younger children teaching them social skills and positive games to play. 
 
Any incidents are brought discreetly to the attention of the class teacher and are recorded on CPOMS 
if necessary. Severe behaviour such as swearing or fighting will be brought to the attention of the SLT 
or Head Teacher and details of these incidents will be recorded. 
 
The end of break is signaled by a whistle which means that children should stop what they are doing 
and stand quietly. All teachers/assistants should go out onto the yard.  The adult with the whistle 
directs which class will walk into school following their teacher/assistant who reinforce high 
expectations of behaviour in corridors. When moving around the school building children should walk 
quietly and calmly and when moving as a class should move in a single file line.  

 
Children telling adults about their concerns  
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We encourage all children to talk to a member of staff about any concerns they may have about 
themselves, or on behalf of a friend. All children at St John’s should feel able to share their problems 
and feel assured that they will be listened to and action taken. 

Children should be encouraged to take responsibility for sorting out their own conflicts.   
This means that they will need to be taught how to do this, with staff modeling strategies for doing it 
and ensuring that children carry them out and reach a successful conclusion.  Children should be 
encouraged to be assertive, to express their feelings and to resolve conflict without resorting to 
violence or abuse. 

 
1. Children listen to others with no interruptions and are encouraged to maintain eye contact. 
2. Each child has a turn to say: 

 What the other(s) has/have done to upset them 

 How they feel about it 

 How they would like them to be behave in future 
3. No one is allowed to interrupt or argue. They go on taking turns until everyone has finished. 
The adult is there as referee, not as part of the discussion and the children take turns, listen to each 

other and stick to the three steps. 
 
If the children cannot resolve the conflict after a reasonable time, then the adult can decide to make a 
judgement and take appropriate action. 
 
Restorative Approach 
 
St John’s is committed to using a restorative approach to ensure that disputes are dealt with promptly 
and fairly. Restorative approach encourages children to take responsibility for their actions and to 
realize the impact their behaviour can have on others. It enables both the victim and the perpetrator 
to have their say so that the situation can be sorted out, apologies and agreements about next steps 
made and whether sanctions or other resolutions need to be agreed. 
How does it work? Adults follow restorative approach guidelines which are: 
• Deal with disputes promptly 
• Be fair and not judgmental 
• Ensure all children have their turn to speak without interruptions 
• Encourage resolution 
When disputes happen we use restorative language. We ask questions like: 
• What happened? 
• What were you thinking when it happened? 
• How were you feeling? 
• How has this affected others and how did it make them feel? 
• What can be done to make things better? 
• How can we make sure this doesn’t happen again? 
 
Praise and Rewards 
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At St John’s, adults aim to give out more praise than censure. These include the following: 

 Verbal praise must be sincere - ‘Catch them being good’. It helps a child believe he/she is valued.  
Praise can be delivered in formal and informal ways, in public or in private; it can be awarded to 
individuals or to groups. Often what means more than extrinsic rewards are comments from staff 
and smiles. Stopping a child and saying, ‘I noticed how kind you were to …’ or ‘I heard from Mrs X 
how well you are doing in reading’ is invaluable. 

 Dojos may be awarded for any actions or attitudes which reinforce agreed learning behaviours such 
as: enthusiastic participation in lessons, worship; displaying good listening skills; showing 
independence; resilience or completion of learning to a high standard. 

     When awarding the dojo point, the member of staff should reinforce the reason the dojo was 
awarded so the child is fully aware. A dojo can be awarded by any staff member to any child at any 
time. This reinforces our philosophy that the care and well – being of all our children is the 
responsibility of all adults in school. Dojos build up to the following achievement:  

 
                         25 merits - Bronze Certificate  
                         50 merits - Silver Certificate  
                        100 merits - Gold Certificate  
 
      Certificates are presented in Class Assemblies where parents/carers are invited to attend. 
      If all children in a class achieve Bronze, Silver or Gold Awards they may have an appropriate class 

treat of their choice e.g. an extra playtime, DVD 

 House Points - When a child is awarded a dojo this is also recorded as a point for their House Team.  
Every week the class scores are collected and every half term the whole school scores are collected, 
with the winning team receiving the ‘House Trophy’. 

 Certificates -A weekly Celebration Worship (Friday) is dedicated for the praise and recognition of 
children who have made particularly noteworthy progress, achievement or displayed a wonderful 
attitude.  Parents are invited to attend and celebrate the presentation of certificates such as, ‘Super 
Learner’, Citizenship, Homework, Presentation and Attendance. 

 Stickers and other incentives such as individual class rewards through to earning rewards for a class 
overtime e.g. marbles in a jar, raffle tickets, lucky dips 

• Being sent to headteacher or other adults for recognition 
• Positive feedback to parents - catching parents in the playground, ringing them, notes in Home 

School Diary/Learning Journal, posts written in newsletter 
 
Delivering Sanctions with Dignity 
 
Engagement with learning is always the primary aim. For the vast majority of our pupils a gentle 
reminder of the expectations, or nudge in the right direction is all that is needed. Although there are 
occasions when it is necessary, every minute a learner is out of a lesson is one where they are not 
learning.  However, pupils who continue to make poor choices must know that they are responsible for 
these. Staff will make it clear to the pupil in what way they have not met the expectations and link the 
sanctions to it calmly. It is in nobody’s interest to confront poor behaviour with anger. Adults are 
expected to deescalate skilfully. 
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If consequences are to be effective, they must be presented to pupils as a choice and the natural 
outcomes of inappropriate behaviour.  They must be actions that pupils do not want e.g. missing 5 
minutes of playtime, sitting alone, having parents called. Consequences should not be used to 
humiliate a pupil. 
 

It should be clear from the member of staff’s words and actions that it is the behaviour of a child 
that is unacceptable and not the child. 

 
We employ a number of sanctions to enforce the Code of Conduct and to ensure a safe and positive 
learning environment. We employ each sanction appropriately to each individual situation. 
 
This is the structure of our Sanction System which must be followed for low level disruption: 
Each pupil must start the day with a ‘clean slate’ and forgiveness is a key Christian value in our school. 
All children start the day on a ‘green’ light which is visually displayed in all classes. 

 

Our Rules Visible Consistencies Rewards 

1. Be Ready 
2. Be Respectful 
3. Be Safe 

1. Daily meeting and greeting/bringing children 
in from breaktimes. 

2. Referring to ‘Ready, Respectful, Safe’. 
3. Modelling positive behaviour and building 

relationships. 
4. Persistently catching children doing the right 

thing. 
5. Picking up on children failing to meet 

expectations. 
6. Praising in public (PIB), reminding in private 

(RIP). 
7. Consistent language. 
8. Consistent transition periods when moving 

from table to carpet. 
9. Staying calm and preventing before 

sanctions. 
10. Following up, retaining ownership and 

engaging in reflective dialogue with learners. 

1.Verbal praise 
2. Dojos 
3. House Points 
4. Stickers 
5. Certificates 
6. Phone calls home 
7. Notes home 
8. Class Rewards 
9. Show work to other 
adults 
10. Recommendation 
to HT 
 
 

Our Behaviour Steps 
All pupils must be given ‘take up time’ in between steps. It is not possible to leap steps or 
accelerate steps for repeated low level disruption. 

Green 
1.REDIRECTION 

(drive-bys and 
disappointment 
points) 

Gentle encouragement, a ‘nudge’ in the right direction, a small act of 
kindness. 
 
Child receives a non-verbal cue that their behavior is poor e.g. a 
look/gesture/moving closer to the child/focus on work rather than 
comment on mis-behaviour 

Green A reminder of the expectations Ready, Respectful, Safe delivered 
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2.RULE REMINDER 
 

 
 

privately wherever possible. Deescalate and decelerate where 
reasonable and possible and take the initiative to keep things at this 
stage.  
I noticed you chose to… (noticed behaviour). This is a reminder that we 
need to be… (Ready, Respectful, Safe). You now have the chance to make 
a better choice. Thank you. 
Eg. I notice that you’re running in school. You’re breaking our school rule 
of being safe. Please walk. Thank you 

Amber 
3.CAUTION 

A clear verbal caution delivered privately wherever possible, making the 
pupil aware of their behaviour and clearly outlining the consequences if 
they continue. 
I noticed that you chose to…(noticed behaviour). This is the second time I 
have spoken to you. If you choose to break the rules again you will leave 
me no choice but to ask you to (work at another table/go to quiet area, 
sit by Mrs X (TA) etc. I know you can make good choices about your 
behaviour – that is the behaviour I expect from you. Think carefully – I 
know you can make the right choice. 

Amber 
4.TIME OUT – LAST 

CHANCE 

Give the pupil a chance to reflect away from others. Speak to the learner 
privately and give them a final opportunity to engage, Offer a positive 
choice to do so.  
I notice you chose to… (noticed behaviour). You need to go to the quiet 
area, other table etc.  
Playground: You need to… Stand by me/other staff member, stand by 
the wall. I will speak to you in 2/5 minutes depending on age of child 
Eg. I have noticed you chose to use rude words. You are breaking the 
school rules of being respectful. You have now chosen to go and sit in the 
quiet area. I will come and speak to you in 2 minutes. Thank you. 

Red 
5.INTERNAL 
REFERRAL 

At this point the pupil will be referred internally to another classroom. If 
a child needs to go to another class for time out, the class teacher will 
need to inform parents. The pupil is directed to take a 5 minute egg 
timer (KS1) or a 10 minute egg timer (KS2), leave the classroom and go to 
an appropriate location depending on the time of day and staff in class. 
In the case of early years, the pupil will go to a thinking chair within the 
setting.  
• Staff should use their professional judgement as to whether or not the 
pupil needs to be escorted. 
• Work should not be taken - this time is intended to be for reflection on 
behaviour.  
• At the end of the time out the pupil returns to their classroom and 
continues with their work. Any missed work must be caught up within 
the lesson or as soon as possible afterwards.  
• If the pupil is not ready to return to class, the class teacher can arrange 
for the pupil to work in a parallel class for the remainder of the session. 

 If behaviour improves return to class. If not or if child refuses 
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Child escorted to Headteacher  

 1 session to half a day working alone without causing disturbance. 

 Parents informed of isolation by telephone. 

5.REPARATION A restorative meeting should take place before the next lesson. 
1. What happened? (Neutral, dispassionate language) 
2. What were you feeling at the time? 
3. What have you felt since?  
4. How did it make people feel? 
5. What should we do to put things right? How can we do things 

differently? 

Red 
SERIOUS INCIDENT 

Damage to property on purpose, racist/homophobic language, 
injury or assault on another child with proven intent 

Remember it’s not the severity of the sanction, it’s the certainty that follow up will take place 
that is important. 

  
The vast majority of children do not need a lot of support to conform to our agreed Code of Conduct. 

 
However where children are regularly on amber the Class teacher needs to: 

 Discuss the child with the Headteacher, SENCO and Home School Support Worker to consider 
appropriate stage of Code of Practice. 

 Begin close monitoring to identify areas of concern/possible causes/appropriate targets. 

 Complete a ‘Behaviour Assessment Profile’ if necessary. 

 Keep parents well informed that behaviour is a cause for concern and discuss and agree 
targets/support. A Behaviour Diary may be beneficial where specific targets are agreed by the child, 
teacher, parent and behaviour is monitored closely with the parent signing the diary daily. This 
should last no longer than a two week period. 

 Consider alternative strategies and or refer to other agencies e.g. Behaviour Support, Educational 
Psychologist,  

 Where there is little or no improvement in behaviour the child may benefit from a period of time 
where parent works with them in class or a reduced school day 

 A last step before exclusion would be a Behaviour Contract. This would be drawn up with clear 
specific rules which the child must uphold in order to remain in school. 

     Further sanctions and immediate consequence of breaking the contract will be in place. 

 The contract will be reviewed weekly with parent/carer and the child. 
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Serious Incidents 
 
 “One-off” serious incidents should be referred to a member of SMT and will be dealt with on an 

individual basis. Parents will be informed and involved in the decision regarding appropriate 
sanctions. Any incidents of serious aggression, bullying, racism, radicalism/extremism or homophobia 
must be logged and reported to a member of SMT straight immediately. 

 
For serious or repeated offenders it may be necessary to take any of the following actions although 

this is extremely rare: 
 
Internal Exclusion (up to 5 days or more) 

 Parents, Chair of Pupil Discipline Committee, Behaviour Support informed by letter. 

 Child has no contact with own class or classmates and works outside the Headteacher’s office  

 Child has no access to playground, extra-curricular or enrichment activity. 
 
If behaviour improves, move back to main class on a full or part time basis. 
If no improvement or serious offence next step is: 
Fixed Short Term Exclusion (up to 5 days per term)  
Only the Headteacher, or in her absence the Deputy, has the power to exclude a child. 
When this happens the following procedures will take place: 

 Parents/carers and Chair of Pupil Discipline Committee informed. 

 Parents may make representations to Pupil Discipline Committee. 

 Pupil Discipline Committee may meet but cannot reinstate. 

 Upon return to school, child stays on Contract or report for a minimum of four weeks. 
 
If behaviour improves remove from report. If not move to next step 
 Fixed Long Term Exclusion (up to 45 days per year). 

 After a period of 5 days fixed term exlusion, the school will organise the child to be taught at an 
alternative partner school for the rest of the exclusion. 

 Parents, Chair and Clerk of Discipline Committee 

 Discipline Committee meet (parents/child or representative may attend/make representations). 

 LA Officer must be invited to attend but may not reinstate. 

 Discipline Committee either re-instate or uphold the exclusion. 

 Upon return to school or if reinstated child stays on Contract or Personal Support Programme for a 
minimum of eight weeks. 
 

 Permanent Exclusion 

 Parents, Chair and Clerk of Discipline Committee, LA Officer informed. 

 Discipline Committee meet and consider all representations and reports (parents/child may attend). 

 Discipline Committee either re-instate or uphold exclusion. 

 Parents notified of right to appeal. 

 If appeal successful, or reinstated child stays on Contract or report for the maximum 16 weeks. 
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 If appeal unsuccessful, remove child from school roll. 
 
In exceptional circumstances fixed or a permanent exclusion may be considered for a first or ‘one off’ 

offence.  These may include: 

 Serious actual or threatened violence against another pupil or a member of staff; 

 Sexual abuse or assault; 

 Supplying an illegal drug; 

 Carrying an offensive weapon; 

 Serious deliberate damage to school property. 
 
All serious incidents need to be treated on an individual basis and the circumstances investigated. 
 
Pupils Conduct Out-side the School Gates  
Whilst the behaviour policy refers mainly to the behaviour of pupils within the school premises, 

teachers have a statutory power to discipline pupils for misbehaving outside of the school premises.  
 
Any inappropriate behaviour when the child is:  
• taking part in any school organised or school-related activity;  
 • travelling to or from school; 
 • wearing school uniform or in some other way identifiable as a pupil at the school  
 
Any inappropriate behaviour that: 
 • could have repercussions for the orderly running of the school; 
 • poses a threat to another pupil or member of the public or 
 • could adversely affect the reputation of the school.  
 
Parents and the police will be informed if the behaviour is criminal or causes threat to a member of the 
public. The local community is entitled to consideration and respect and the co-operation of the school 
in events which affect the community. For further information please see the DFE document   
‘Behaviour and Discipline in Schools - A Guide for Head Teachers and Schools Staff.’ 

 
Challenging Children  
 
Most children are able to manage their behaviour positively with only slight intervention, responding 
well to positive management. A small number of children have significant difficulties in managing their 
behaviour and need a more individual approach. In these cases, class teachers, HSSW and parents will 
work closely together to support the child through targeted IBP’s (Individual Behaviour Plan) and the 
use of appropriate outside agencies.  
 
Working with Parents  
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The school actively encourages close links between parents and teachers; parents want to know when 
things are going well as much as they want to be informed when things are not. Communication with 
parents on behaviour will almost always be positive.  
 
All new parents are asked to sign a copy of our Home School Agreement when their child starts at the 
school which highlights our expectations for high standards of behaviour. Pupils who struggle with 
their personal discipline benefit from a consistent approach at school and in the home. Simple 
agreements that give the child the same message have maximum impact. 
 
All parents are responsible for: 

 Supporting the school in the implementation of this policy as outlined in the Home School 
Agreement. 

 Being aware of school rules and expectations as outlined in our Behaviour Policy and the Home 
School    Agreement. 

 Encouraging children to be independent and self-disciplined. 
All parents are entitled to: 
 

 Information about the school’s Behaviour Policy (website) which forms part of the Home School 
Agreement. 

 Regular contact with teaching staff. 

 Be regularly and actively involved in the social and educational development of pupils. 

 Positive involvement in seeking constructive solutions to any situation involving their child which is 
causing   major concern.  

 
Parents must take responsibility for their child’s behaviour – this responsibility does not stop at the 
school gate. Where appropriate parents will be called in to school to help support the school in the 
management of their child’s behaviour. On the occasion they are placed on ‘red’ they will be invited in 
to discuss the incident with the teacher and or SLT. 
 
Teachers are available on a daily basis to discuss any concerns and our Home School Support Worker 
offers practical and pastoral support to parents. Parents are also signposted towards support services 
if they require help with behaviour such as Family Intervention.  
 
When contacting a parent about a problem staff should: 

1. Begin with a statement of concern.  Let the parent know that you care about the child. 
2. Describe the specific problem and use your documented evidence. 
3. Describe what you have done so far to solve the problem.  
4. Get parental input.  Possible questions e.g. Is there anything going on at home? (Divorce, 

move, separation etc.) 
5. Let the parent know what you are going to do now to solve the problem and explain what 

you would like to the parent to do. 
6. Let the parent know that you are confident that the problem can be sorted out and that 

there will be follow up contact. 
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7. Recap 
 

Working in Partnership 
 
As a school, we work in close partnership with a range of agencies to improve outcomes for our 

children. This includes working with partners such as: 

 Educational Psychologist 

 CAMHS (Children and Adolescents Mental Health Services) 

 In school Counsellor 

 Young Carers 

 Family Support Workers 

 Vulnerable Pupils Panel 
 
Monitoring 
 
All staff will need to record serious incidents and make a brief record of meetings with parents on our 
IT based data base (CPOMS).  It may be necessary to set up a Daily/Weekly report book for a child in 
partnership with parents. 

 
Evaluation 
 
The effectiveness of our policy will be judged by: 

 the number of exclusions 

 behaviour of children in lessons, around school and in the yard 

 attitudes of children e.g. Are they courteous? Respectful of the property of others? 

 Pupil’s knowledge of the behaviour policy 

 Views expressed by parents (questionnaires) or other members of the public. 

 Number of incidents logged 
 
Review 
 
The Headteacher monitors the effectiveness of this policy on a regular basis and reports to the 
governing body on its effectiveness. 
This policy will be subject to a review every three years. 
 
This policy relates to PSHE and Citizenship, Teaching and Learning, Equal Opportunities, Special 

Educational Needs, Social, Moral, Spiritual and Cultural policies, Anti Bullying, Use of Restraint, 
Safeguarding. 

 

Signed:  
 
Reviewed February 2021 


